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EMOTIONAL 
INTELLIGENCE 
is the ability to 
“recognize and 
regulate emotions in 
ourselves and 
others.” 
– Dan Goleman

Being smart about who you are and how you 
interact with others.
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67% of competencies required for 
excellence in job performance were related to EI
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“In a study of skills that distinguish star performers in every 
field from entry-level jobs to executive positions, the single 
most important factor was not IQ, advanced degrees, or 
technical experience, it was EQ.”          

-Daniel Goleman
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Source: Goleman, 2002; Hay Group, 2002
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EVIDENCE-BASED 
OUTCOMES OF EI

Higher job satisfaction

Greater job performance

Effective teaching

Effective management

Enhanced supervisory skills

Effective conflict management

Increased mental health

Increased physical health

Increased happiness

Effective child rearing 

Healthy relationships

Effective stress management
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EI AS A 
FOUNDATION 

FOR…

Building strong and positive relationships 
with others

Motivating and encouraging others

Managing group dynamics 

Effective, resonant, and empathetic 
communication 

Engaging students in the learning process

Modeling and promoting social emotional 
learning 
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Consciousness of Self
Consciousness of Others
Consciousness of Context
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Consciousness of Self
Awareness of your abilities, emotions, and 
perceptions. 
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EMOTIONAL SELF-
AWARENESS
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NAME IT TO 
TAME IT
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Consciousness of Others
Awareness of the abilities, 
emotions, and perceptions of 
others.  
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BRENÉ BROWN 
ON EMPATHY

• Perspective taking- 
recognizing one’s 
perspective as their truth

• Staying out of judgment 

• Recognizing emotion in 
others

• Communicating that 
emotion
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BRENÉ BROWN 
ON EMPATHY

• “Feeling with 
people”

• The power and 
importance of 
connection 
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ACTIVITY: 
EMPATHETIC 
AND NON-

EMPATHETIC 
RESPONSES

Example: “I think I did really bad on that test.”
• Example response (non-empathetic)-  I’m sure you 

did fine. 

• Example response (empathetic)- I can see you’re 
upset about it - what makes you think you didn’t do 
well? 

1. “I’m afraid the event is going to be a bust.” 
2. “I really don’t understand what the point of 

meeting is.” 
3. “I’m nervous about the meeting later today.”  
4. “Nobody gets me.” 
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CONSCIOUSNESS OF CONTEXT
AWARENESS OF THE SETTING AND SITUATION.
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EMOTIONAL INTELLIGENCE IS 
“COMMON SENSE, BUT NOT COMMON PRACTICE.”

-RICHARD BOYATZIS 
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RESOURCES

• Emotionally Intelligent Leadership, 
Shankman, Allen, & Haber-Curran, 
2015
• Facilitation & Activity Guide

• Student Workbook
• Inventory

• Primal Leadership, Goleman, 
Boyatzis, & McKee, 2013
• The EQ Edge: Emotional 

Intelligence and Your Success, 
Stein & Book, 2011
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